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Section 1 —

Background and Description of the Board and Regulated Professions

History of the Board for Professional Engineers, Land Surveyors, and Geologists

Civil Engineers Board (1929 — Present)

The California Legislature created the Board of Registration for Civil Engineers in 1929
following the failure of the Saint Francis (San Francisquito) Dam in northern Los Angeles
County in March 1928 (Chapter 766, Statutes of 1929). The 200-foot dam, designed by
William Mulholland for the Los Angeles Department of Water and Power, near the
southern end of the aqueduct bringing water from the Owens River to the San Fernando
Valley, suddenly gave way. A monstrous wall of water cascaded down the narrow valley
of the Santa Clara River. When the water hit Santa Paula, almost 50 miles downstream
from the dam, the crest was still 25 feet high. Lives lost numbered from 409 to 450,
almost as many as in San Francisco's great earthquake and fire. Property damage was
millions of dollars. After the flood, inspection revealed that the dam was built on and
anchored to a weak and faulted rock formation. The legislature determined that the
unregulated design of construction projects constituted a hazard to the public. A law was
then enacted requiring the registration of civil engineers.

When Legislative Committee hearings on the bill were held, a difference of opinion
developed between proponents of registration by branch and those who favored
registration in the category of professional engineer only. Opposition also developed from
those engineers who were against the philosophy of licensing in general. The mining
engineers strongly objected to any regulation of their activiies as did some
representatives of the mechanical and electrical engineering groups. Because the
principal opposition came from groups who practiced in branches other than civil
engineering, the bill was amended to exclude them and require registration of civil
engineers only. It was in this form that Assembly Bill 174 was signed by the Governor
(Chapter 801, Statutes of 1929). Initially the area of overlap between architecture and
engineering was considered relatively unimportant, but as taller buildings were being
designed and constructed, it became a source of increasing controversy. To resolve the
disputed area of overlap between architecture and structural engineering, a solution was
offered creating the title authority of structural engineer. Registered civil engineers who
were found to be qualified in structural engineering could use the title structural engineer.
Civil engineers then sponsored legislation creating the structural engineer title authority
(Chapter 254, Statutes of 1931).

State Surveyor General (1891 — 1933)

Although Civil Engineers first became licensed in 1929, Land Surveyors have been
licensed in California since 1891 in accordance with an act to establish land surveying
that was enacted March 31, 1891. That was the year the Legislature established the State
Surveyor General. However, in 1933, the Legislature abolished that office and enacted
the Professional Land Surveyors' Act (Business and Professions Code [B&P Code or
BPC] section 8700, et seq.). The Act expanded the Board's authority to include
jurisdiction over licensing of land surveyors and regulation of surveying practices. Until
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then, local governments had been interpreting the laws governing subdivision maps and
recordation of parcel boundaries in widely differing ways for many years. Many land
surveyors ignored basic legal requirements concerning subdivision maps and survey
records. Some counties allowed boundary monuments to be moved or even destroyed.
Legal disputes over property boundaries cost the state and the public millions of dollars.
Regulation of land surveyors brought about uniform enforcement of survey law and
furthered the best interests of the state and California consumers.

Growth of the Professional Engineers Board (1933 — 2009)

The technical advances made during the forties, possibly due to World War Il, resulted in
the registration, by title, of engineers in the branches of chemical, electrical, mechanical,
and petroleum engineering. This was done through legislation in 1947. Because of the
more specialized use of electrical and mechanical engineering, the law was amended in
1967 to change electrical and mechanical engineering from title act registrations to
practice act registrations. Also in 1967, the legislature created the title disciplines of
metallurgical and industrial engineering — that the Board opposed. A bill was then passed
by the Legislature (Chapter 895, Statutes of 1968) which gave the authority to create new
title acts to the Board by allowing interested parties to petition the Board for creation of
new branches of engineering.

Several years passed, and the composition of the Board changed. During the early
seventies, the Board received petitions from persons representing the branches of
aerospace, agriculture, air pollution, communication, control system, corrosion,
environmental, fire protection, manufacturing, nuclear, quality, safety, and traffic
engineering. Hearings were held, and all petitions were approved except for the petitions
of aerospace, air pollution, communication, and environmental engineers. In 1976 and
1977, the Board finally adopted formal regulations to implement licensure for the
engineering disciplines which it had recognized during the preceding years.

In 1980, the laws were changed so that civil engineers licensed after January 1, 1982,
would no longer have the authority to practice land surveying unless they obtained a
license as a land surveyor; however, civil engineers were still allowed to practice
engineering surveying, with that area of practice specified in law (Chapter 824, Statutes
of 1979). Additionally, in 1982, the title authority of geotechnical engineer was added to
the practice of civil engineering by the Legislature (Chapter 646, Statutes of 1982).

In 1985, Senate Bill 1030 (Chapter 732, Statutes of 1985) was passed by the Legislature
with support from this Board. The bill amended Section 6732 of the B&P Code to codify
the existing engineering disciplines into the Professional Engineers Act (B&P Code §
6700, et seq.), thereby recognizing them by statute rather than by regulation. It also
repealed Section 6700.1 of the B&P Code, which had allowed for the establishment of
new engineering disciplines by petition to the Board.

In 1999, examinations in three title acts (corrosion, quality, and safety) were eliminated.
In 2004, legislation (Chapter 789, Statute of 2003) was enacted to discontinue the
examination for manufacturing engineering. Currently, there are nine remaining title acts:
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agricultural, chemical, control systems, fire protection, industrial, metallurgical, nuclear,
petroleum, and traffic engineering.

Geologists and Geophysicists Board (1969 — 2009)

The former Board for Geologists and Geophysicists (BGG) was created in 1969 by
legislation signed by then-Governor Ronald Reagan on August 1, 1968, under the
Geologist Act and was provided authority to regulate the practice of geology. The Board
was comprised of seven members (four public members and three professional
licensees). In 1972, legislation was adopted to include the practice of geophysics,
resulting in the renaming of the enabling act to the Geologist and Geophysicist Act.
Professional Geologists had been licensed by the Board since 1970, as had the title
authority license of Certified Engineering Geologist for Professional Geologists. Licensing
of Professional Geophysicists began in 1973. Regulations were adopted in 1995 to
include the title authority license of Certified Hydrogeologist for Professional Geologists.

Consumer demand for regulation of geological practices and concern for public safety
and protection from landslide damage was a driving factor in the establishment of a board
to regulate the practice of geology. Housing tracts built on hillsides were developed
without the benefit of regulated and licensed geologists. In 1962, Southern California
experienced a geologic disaster due to rainfall-induced landslides that impacted hillside
development. The landslides resulted in significant financial losses that eventually led to
the adoption of professional licensure for geologists in California.

In an attempt to prevent future geologic accidents, the City of Los Angeles adopted
grading ordinances that required geologic reports for hillside development. Soon
thereafter, other Southern California cities and counties enacted their own geological
ordinances and qualifications for geologists. A need was recognized to establish both
uniform statewide standards and a mechanism for statewide licensure. The Board for
Geologists and Geophysicists functioned as a separate board for 40 years.

Legislation enacted during the 4th Extraordinary Session of 2009 (ABX4 20) eliminated
the Board for Geologists and Geophysicists and transferred all of the duties, powers,
purposes, responsibilities, and jurisdiction to regulate the practices of geology and
geophysics to the Board for Professional Engineers and Land Surveyors. The transfer of
authority became effective October 23, 2009. The Geologist and Geophysicist Act (B&P
Code § 7800, et seq.) and the Rules and Regulations pertaining to the practices of
geology and geophysics (Title 16, California Code of Regulations [16 CCR] section 3000,
et seq.) remain in effect.

Effective January 1, 2011, the name of the Board was changed to the Board for
Professional Engineers, Land Surveyors, and Geologists.

License Types Regulated by the Board

The licenses or certifications currently regulated by the Board are comprised of three
primary categories: Practice Acts; Title Acts; and Title Authorities. Practice Act licenses

11
BPELSG 2023-2024 Sunset Review Report



indicate that both the actual practice and the use of the title are regulated. Title Act
licenses indicate that only the use of the title is regulated and the actual practice is not.
Title Authorities represent licenses that authorize the use of specific titles by individuals
who already hold certain Practice Act licenses. For example, Geotechnical and Structural
Engineers must be licensed as a Civil Engineer first as a prerequisite for the title authority,
while Certified Engineering Geologists and Certified Hydrogeologists must be licensed as
a Professional Geologist first. The following chart illustrates these primary categories.

Practice Acts Title Acts Title Authorities
Civil Engineer Agricultural Engineer Geotechnical Engineer
Electrical Engineer Chemical Engineer Structural Engineer
Land Surveyor Control System Engineer Certified Engineering Geologist
Mechanical Engineer Fire Protection Engineer Certified Hydrogeologist
Professional Geologist Industrial Engineer
Professional Geophysicist Metallurgical Engineer
Nuclear Engineer
Petroleum Engineer
Traffic Engineer

In addition, the Board issues certifications for Engineer-In-Training (EIT), Geologist-In-
Training (GIT), and Land Surveyor-In-Training (LSIT), which recognize individuals who
have obtained a specific level of engineering, geology, or land surveying education and/or
work experience as the entry-level step towards eventual licensure as a professional
engineer, geologist, or land surveyor.

Function of the Board

The Board is charged with safeguarding life, health, property, and public welfare by
regulating the practices of professional engineering, land surveying, geology, and
geophysics. The Board provides this public service by qualifying and licensing
individuals, establishing regulations, enforcing laws and regulations, and providing
information so that consumers can make informed decisions.

The regulation of engineers, land surveyors, geologists, and geophysicists is intended to
protect the public from incompetent, negligent, and/or unscrupulous individuals who
would offer such services without having demonstrated they are properly qualified. The
public is assured that licensed engineers, licensed land surveyors, licensed geologists,
and licensed geophysicists have met state-approved education, experience, and
examination standards established by the Board.

Engineers, land surveyors, geologists, and geophysicists make professional judgments,
which have major financial, health, safety, and other significant consequences on a daily
basis. The highways, bridges, dams, waterways, buildings, and electrical and mechanical
systems in buildings are all products of engineering. Consequences of poorly designed
bridges or buildings include deaths and injuries as well as financial hardship to the
property owner ultimately responsible for damages and reconstruction. Land surveyors
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help to define property boundaries. A miscalculation of property boundaries in a
residential or commercial neighborhood could cause a property owner financial loss if the
property is sold or improvements were constructed based on reliance upon an incorrect
boundary. A structure could be located on another individual’s property, with concomitant
major financial losses and inability to convey title. Geologists and geophysicists analyze
the rock, soil, and groundwater resources in California and help to determine if active
landslides, earthquake faults, or underground water supplies impact orderly and safe
development or if they impact the health, safety or welfare of the public.

The complexity of engineering, land surveying, geology, and geophysics projects
necessitates a very high degree of technical knowledge and skill which is typically only
acquired after many years of experience. The vast majority of licensed engineers hold a
college degree in engineering. Land surveyors make decisions and form opinions based
upon interpretation of legal documents, field evidence, and the use of technically
advanced instrumentation. Licensed geologists and geophysicists often obtain post-
secondary degrees in earth sciences and devote many years of experience studying and
interpreting data related to rock, soils, earth dynamics, and groundwater and the effect
those have on public improvements.

Current Composition of the Board

There are fifteen Board member positions on the Board. All appointments to the Board
are for a term of four years, with vacancies filled by appointment for the unexpired term.
Each appointment (or re-appointment) after the initial appointment, if the initial
appointment fills an unexpired term, is for a four-year term expiring on June 30 of the
fourth year following the year in which the previous term expired. Each member may
remain on the Board until the appointment of his or her successor or until one year has
elapsed after the expiration of the term for which he or she was appointed, whichever
occurs first; this is known as the “grace year.” No person is allowed to serve as a member
of the Board for more than two consecutive full four-year terms. (B&P Code §6712).

There are eight public member positions, appointed as follows (B&P Code §§6711 &
6712):

e Six public members by the Governor
e One public member by the Senate Rules Committee
e One public member by the Speaker of the Assembly

There are seven professional member positions, all appointed by the Governor. The
seven professional member positions represent the branches or disciplines of
engineering, land surveying, geology, or geophysics listed below. In addition, one
professional member must be from a local public agency and another professional
member must be from a State agency. (B&P §§6711 & 6712):

» Civil Engineer
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e Electrical Engineer

e Mechanical Engineer

e Structural Engineer

e Other Professional Engineer (representing one of the other branches or
disciplines not specifically represented)

e Land Surveyor

» Professional Geologist or Geophysicist

Despite initial logistics issues encountered during transition to virtual format at the onset
of the COVID-19 pandemic in spring 2020, the Board has not experienced issues with the

inability to hold meetings due to a lack of a quorum in the last five years.

December 1, 2023, there are three (3) vacancies on the Board: the Mechanical Engineer,
the Other Professional Engineer, and a Public Member (Governor appointee).

Table 1a. Board Member Attendance

See Attachment G for Table 1a — Board Member Attendance.

Table 1b. Board Member Roster

- Type
Date Date Date Term Appointing ;
Member Name First Appointed | Reappointed Expires Authority (pubhp or
professional)
. 7/2/2018 .
Fel Amistad 11/24/2015 2/92/2023 6/30/2026 Governor Public
Alireza Asgari 6/15/2018 4/28/2022 6/30/2025 Governor Professional
Rossana D’Antonio 8/24/2020 8/03/2023 6/30/2027 Governor Professional
Cristina Garcia 9/07/2023 - 6/30/2026 Governor Public
Michael Hartley 9/29/2020 9/07/2023 6/30/2027 Governor Professional
. 7/19/2016 .
Coby King 5/29/2013 1/07/2021 6/30/2024 Governor Public
Guillermo Martinez 5/19/2023 - 6/30/2025 Governor Professional
. . 7/2/2018 .
Elizabeth Mathieson 2/10/2015 2/92/2023 6/30/2026 Governor Professional
. 7/29/2020 .
Frank Ruffino 5/02/2018 6/30/2023 6/30/2027 | Senate Rules Public
Wilfredo Sanchez 9/29/2020 5/19/2023 6/30/2026 Governor Public
Fermin Villegas 6/29/2023 i 6/30/2027 | Assembly Public
Speaker
Christina Wong 9/07/2021 - 6/30/2024 Governor Public

Committees of the Board

Prior to 2005, there were four active standing committees of the Board: Administration,
Examination, Enforcement, and Legislation. Each committee was comprised of Board
members. The Board eliminated the standing committees as a cost saving measure in
2004; currently, all issues are reviewed and discussed at the Board meetings. The Board
has no plans to reinstate the standing committees at this time.
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The Board also has the authority to appoint Technical Advisory Committees (TACs) under
the provisions of Sections 6726, 7826, and 8715 of the B&P Code. The TACs may each
consist of five technical members, all of whom are licensees of the Board, but none of
whom are Board members. Two Board members, one professional member and one
public member, are assigned as liaisons to the TAC. These committees are appointed
as needed to advise Board members and staff on matters pertaining to technical practice
aspects of the various branches of engineering, land surveying, and geology and
geophysics. As of November 1, 2023, there are no appointed TAC members or active
committees.

In addition to the above-noted standing committees, the President of the Board, with the
concurrence of the other Board members, occasionally appoints special committees or
workgroups to serve specific purposes. The life, charge, and operating procedures of
such committees are determined by the establishing authority.

Board Executive Staff Leadership

Currently, the Board is organized into four units, Administrative Services, Enforcement,
Examination Development, and Licensing, which are all under the direction of the
Executive Officer and the Assistant Executive Officer.

Richard B. Moore, PLS, is the Executive Officer of the Board, having served in this
position since July 1, 2011, after being appointed by the Board. Prior to this role at the
Board, Mr. Moore served as the Board’s Senior Registrar Land Surveyor from September
2009 through June 2011 and the Board'’s Land Surveyor Consultant from January 1, 2007
through August 2009 after working in private practice since 1980.

Nancy Eissler is the Board’s Assistant Executive Officer, having served in this position
since 2014. Ms. Eissler has worked for the Board for 33 years. Prior to serving as the
Assistant Executive Officer for the Board, Ms. Eissler served as the Board’s Enforcement
Program Manager, the Board’s liaison to the Office of the Attorney General, and as
clerical support to the Administrative Services and Examination Development Units.

Strategic Planning

In the spring and summer of 2021, the Board revisited its Strategic Plan goals intended
for the following five years and reaffirmed a goal to proactively monitor the objectives on
a regular basis. The current 2022-2027 plan is published on the Board’s website under
Publications at https://www.bpelsg.ca.gov/pubs/index.shtml. The Board intends to revisit
the current plan during 2024 in accordance with the Governor’s Executive Order N-16-22
related to diversity, equity, and inclusion (DEI) considerations. [See Attachment C for the
current Strategic Plan.]
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All Legislation Sponsored by the Board and Affecting the Board Since the Last

Sunset Review

2018 Legislative Session

Senate Bill (SB) 920 — Cannella (Chapter 150, Statutes of 2018): Extended the
sunset date relating to the authorization for professional engineers and professional
land surveyors to form Limited Liability Partnerships.

SB 1098 — Cannella (Chapter 154, Statutes of 2018): Board-sponsored legislation
that amended the Geologist and Geophysicist Act to address the services for which
the Board can charge fees and adjusted the statutory maximum of those fees.

2019 Legislative Session

Assembly Bill (AB) 1522 — Low (Chapter 630, Statutes of 2019): 1) Extended the
Board’s sunset date to January 1, 2024; 2) amended provisions in the three Acts that
require licensees to cooperate with the Board during investigations of the licensees
themselves to review the sunset date of those provisions; 3) added a provision to the
Geologist and Geophysicist Act to authorize the Board to pursue disciplinary action
against a geologist-in-training certificate; 4) repealed an obsolete reporting provision
from the Professional Engineers Act; and, 5) made conforming and nonsubstantive
changes to the three Acts.

SB 339 — Jones (Chapter 145, Statutes of 2019): Added provisions to the three Acts
that provide if a licensee under the Acts who is retained as an expert witness enters
into a nondisclosure agreement, that agreement shall not be construed to prevent the
licensee from reporting a potential violation of the Acts, as applicable to the licensee,
to the Board, and that those provisions would not be construed to be, or act as, a
waiver of any applicable attorney-client or attorney work product privileges.

2020 Legislative Session

SB 1371 — Maintenance of the Codes (Chapter 370, Statutes of 2020) — Made
nonsubstantive changes to B&P Code §6787.

2021 Legislative Session

SB 414 — Jones (Chapter 106, Statutes of 2021): Amended provisions of the
Professional Land Surveyors’ Act related to the definition of the practice of land
surveying and made other nonsubstantive changes to the Act.

SB 826 — Senate Committee on Business, Professions and Economic Development
(Chapter 188, Statutes of 2021): Amended sections of the three Acts to clarify that a
person who fails a licensing examination may retake it upon payment of the
examination fee but that an application fee is not required. These amendments were
made at the Board’s request.
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2022 Legislative Session

SB 1120 — Jones (Chapter 302, Statutes of 2022): Board-sponsored legislation that
1) Added provisions to the three Acts to require applicants and licensees to provide
the Board with a valid email address (if they have one) and to notify the Board within
30 days of any change of that email address; 2) repealed the provision in the
Professional Engineers Act that required the Board to mail a renewal application form
to licensees prior to their expiration/renewal date; and, 3) repealed subsections of
provisions in the Professional Engineers Act and the Professional Land Surveyors’
Act relating to engineering and land surveying work performed by non-engineering
and non-land surveying businesses and made conforming changes.

SB 1443 — Roth (Chapter 625, Statutes of 2022): Extended the Board’s sunset date
to January 1, 2025.

2023 Legislative Session
No legislation made changes to the three Acts under the Board’s jurisdiction.

All Requlation Changes Adopted by the Board Since the Last Sunset Review

The Following Regulatory Changes Became Effective from Fiscal Year (FY) 2018/19

through FY 2022/23:

Educational Requirements for Certification or Licensure as a Geologist-in-
Training, Professional Geologist, Certified Engineering Geologist, Certified
Hydrogeologist, and Professional Geophysicist (effective October 1, 2019) —
16 CCR 3022, 3022.1, 3022.2, and 3031

Clarified the educational requirements for certification or licensure as Geologist-in-
Training, Professional Geologist, Certified Engineering Geologist, Certified
Hydrogeologist, and Professional Geophysicist.

Fees Authorized Pursuant to the Professional Engineers Act, Professional Land
Surveyors’ Act, and Geologist and Geophysicist Act (effective January 1, 2021)
— 16 CCR 407, 410, 3005, and 3010

Amended the fees authorized to be charged by the Board for license applications,
license renewals, and replacement certificates to address the Board’s structural
imbalance.

Substantial Relationship Criteria and Criteria for Rehabilitation (effective
May 17, 2021) — 16 CCR 416, 418, 3060, and 3061

Amended regulations to conform to statutory changes made by Assembly Bill 2138
(Chiu, Ch. 995, Stats.2018).

Review and Appeals of Engineering and Land Surveying Examinations
(effective October 1, 2021) — 16 CCR 443 and 444
Repealed sections that had become obsolete by their own terms.
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e Geology and Geophysics Examination Fees, Abandoned Applications,
Postponements, and Examinations (effective June 29, 2023) — 16 CCR 3005,
3024, 3024.5, 3026, and 3031
Added, amended, and repealed sections relating to payment of fees for national
geology licensure examinations, abandonment of geology and geophysics licensure
applications, postponement of geology and geophysics licensure examinations, and
components and scoring of the geology and geophysics licensure examinations.

Board-initiated Studies - Continuing Education

During the Board’s discussion of the recently adopted 2022-27 Strategic Plan, the Board
established an objective to develop a strategy for implementing a continuing education
requirement to help licensees maintain and improve their professional knowledge and
awareness of new, pertinent laws. Subsequent Board discussions have centered on the
establishment of a committee (represented by two board members and Board’s executive
leadership) to identify steps for evaluating the feasibility of such an implementation for its
regulated licensees and to provide recommendations to the Board. The committee is
currently in the early stages of gathering data from similar licensing boards across the
nation and the professional communities within California.

National Associations

Due to the overall regulatory responsibilities assigned to the Board as it relates to the
licensing of engineers, land surveyors, geologists, and geophysicists, the Board retains
a longstanding participatory membership in two national associations primarily related to
the examination requirements for its various license types.

National Council of Examiners for Engineering and Surveying (NCEES)

The Board is an active voting member of NCEES, which is a national non-profit
organization composed of sixty-nine (69) member licensing boards representing all
50 states, the District of Columbia, Puerto Rico, the U.S. Virgin Islands, Guam, and the
Northern Mariana Islands. NCEES is dedicated to advancing professional licensure for
engineers and surveyors. It develops, administers, and scores the examinations used for
engineering and surveying licensure in the United States. Fifteen of the Board’s
22 licenses/certifications require passage of the national engineering and land surveying
examinations that are developed, scored, and administered by NCEES.

Membership with NCEES is categorized into four separate regional zones: Northeast;
Southern; Central; and Western Zones. California is one of 15 states or territories that
comprise the Western Zone.

NCEES regularly schedules two primary member meetings on an annual basis, an Interim
Zone meeting for each zone, typically held in the spring, and the Annual Meeting, which
is typically held in August. Each member board of NCEES is allowed one vote during the
Interim Zone meeting and again during the Annual Meeting for actions associated with
changes to the established policies or procedures related to exam development, exam
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administration, fees charged to applicants and to the Board, model licensing criteria, and
overall NCEES organizational goals. Often, the actions to be voted on at these annual
meetings will result in changes to the criteria that are considered acceptable for licensure
and to the content of the exams. As such, in-person attendance by California Board
representatives at these meetings is critical towards ensuring that these actions are not
discriminatory for California applicants and licensees and that the content of the exams
is appropriate for licensure in California with due regard to protecting the public health,
safety, welfare, and property.

Even though the Board only holds only one of the council votes by membership, NCEES
national exam candidates seeking licensure in California represent one-fourth of all
engineering and land surveying examinations nationwide on an annual basis. This
statistic, coupled with the disciplinary-specific nature of California’s licensing model, are
primary examples for why continued active participation on the national level is critical for
California constituents.

Since the last Sunset Report, the topic of multi-state licensure (a licensed individual
seeking comity or reciprocal licensing in one or more additional states) has increased in
terms of discussion and focus on the national level. This requires representatives of the
California Board, as well as other similar licensing boards outside of California, to be well-
versed on how licensing in this regard is being conducted and accepted on a national
level, all in preparation for ensuring that existing license holders from other jurisdictions
are satisfying the same or equivalent criteria as California-based applicants are required
to do.

Travel expenses to the meetings are funded through the member fees that the Board
already pays and do not require an additional expenditure of Board funds.

Since the Board’s last Sunset Report, representatives from the Board were generally
granted approval to attend the spring Western Zone Interim Meetings and the August
Annual Meetings. Most recently, the Board received approval from the Business,
Consumer Services, and Housing Agency and the Governor’s Office to attend the 2023
Annual Meeting which was held in Boston, Massachusetts, and will be seeking state
approval to travel for the 2024 Western Zone Interim Meeting scheduled to be held in the
spring of 2024 in Bozeman, Montana.

Licensed members of the Board regularly collaborate with NCEES on the examination
processes by serving on examination committees, participating in examination
development workshops, and reviewing/evaluating changes to the national examination
test specifications. More specifically, representatives from the Board have served on
standing committees relating to Education, Finance, Examinations for Surveyors,
Examinations for Engineers, Law Enforcement, and Member Board Administrators, in
addition to several special purpose task forces related to technological advances affecting
the practices of engineering and surveying.
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Generally speaking, representatives from the Board provide a great deal of influence and
leadership at NCEES with much involvement from Board Members and staff serving on
many of the committees that are appointed each year. Executive Officer Richard Moore
recently completed his fourth consecutive two-year term as the Western Zone Secretary-
Treasurer and continues to actively serve on other NCEES committees, including the
committee on Examinations for Professional Surveyors (EPS). Enforcement Program
Manager, Tiffany Criswell, is currently serving her second term on NCEES’s Law
Enforcement Committee. Board member Coby King is currently serving on NCEES’s
Advisory Committee on Council Activities (ACCA) after previously having served on the
Special Committee on Bylaws. Board Member Alireza Asgari, Ph.D., S.E., continues to
serve NCEES relating to development of the structural engineering examination. Former
Board Member Mohammad Qureshi, Ph.D., PE, is currently serving in the second year of
his two-year term as Western Zone Vice-President (NCEES Board of Directors), and the
Board recently nominated him for election to be the 2024-25 NCEES President-Elect (the
election is scheduled to be held at the Western Zone Interim Meeting in spring 2024).
Former Board Member Patrick Tami, PLS, is currently serving on the Surveying and
Mapping Sciences Licensure Task Force while previously serving as President of NCEES
in 2017-18.

National Association of State Boards of Geology (ASBOG)

The Board is an active voting member of ASBOG, a national non-profit organization
composed of 30 member licensing boards from across the nation. ASBOG is dedicated
to advancing professional licensure for geologists. It develops, administers, and scores
the national examinations predominantly used to license geologists in the United States.

ASBOG regularly schedules Council of Examiner Workshops twice a year and an Annual
Meeting, usually held in the fall concurrent with the fall workshop. These meetings are
generally held to evaluate examination content and determine exam policy and/or fees,
and participation is critical at these meetings to ensure California’s interests are
expressed and that we are given consideration in decisions that will affect the Board and
its licensees. Travel expenses to attend these meetings are the responsibility of the
Board, and while this travel may involve the expenditure of Board funds, it is a minimal
and necessary expense to ensure that California’s interests are represented on a national
scale. As with the aforementioned national engineering and surveying examinations,
candidates seeking licensure in California represent one-quarter of all examinations for
geologist licensing nationwide, on an annual basis.

While state travel approval to attend the national ASBOG meetings is more problematic,
presumably due to the Board having to incur travel expenses, the Board has received
approval more often since the last Sunset Report. The 2023 ASBOG Annual Meeting
and Exam Workshop was held in October 2023 in Spokane, Washington. Geologist
Board Member, Elizabeth Mathieson, PG, and Staff Senior Registrar Geologist, Joshua
Goodwin, PG, were both in attendance representing the California Board.

As with the aforementioned Board involvement with NCEES, California has earned a
great deal of influence among the ASBOG member boards.
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2020s

The Board began administering its state-specific licensing examinations via
computer-based testing (CBT).

The Board implemented online licensure renewals via credit card payment.
The Legislature authorized the Board to collect fingerprints from applicants for
the purpose of a criminal history record check to further its mission of public
protection.

The Board conducted a review of its operational processes and procedures and,
based on that review, reorganized into four functional units: Administrative
Services, Enforcement, Examination Development, and Licensing.

The Board transitioned all eight of its state-specific licensing examinations to
computer-based testing (CBT) format, allowing for more testing opportunities.

Working with a vendor and the Department of Consumer Affairs’ Office of
Information Services, the Board developed and launched its BPELSG Connect
system, a licensing and enforcement monitoring system that allows submission
of applications, renewals, and complaints through an online portal.
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Significant Accomplishments

The Board has achieved the following accomplishments related to the objectives in its July 27,
2017, Updated Strategic Plan:

Objective 1.1 Develop and implement an integrated licensing and enforcement case
management system.

Status — The Board conducted a Business Process Improvement Study, then retained a vendor
to implement a Business Modernization Project including a newly acquired integrated software
system to manage workflows across all units of operation within the Board. The resulting
online application/licensing portal, BPELSG Connect, includes license application, renewal, and
enforcement case management modules. The first phase went live in late 2020, facilitating
online applications and application status tracking for engineer-in-training and land surveyor-in-
training, and online submittal of complaints to the Board’s Enforcement Unit. Subsequent
phases included additional applications for other licenses and payment for license renewal, and
payment for state-specific exams and notification of exam results. The Board’s speed and
success in implementing its Business Modernization Project has received acclaim from DCA, and
license applicants have provided overwhelmingly positive feedback about their experience
submitting an application on the platform.

Objective 2.1 Monitor and report annually whether national exams continue to meet
California’s licensing requirements.

Status —The Board monitors national exam results and trends. Board members and staff are
actively involved with NCEES and ASBOG examination development and oversight committees.
The Board’s Executive Officer continues to encourage Board members and staff to maintain
involvement with NCEES and ASBOG.

Objective 3.2 Proactively monitor and clarify as needed laws and regulations.

Status — Board staff continuously monitors the laws and regulations under the Board’s
jurisdiction to ensure they are clear, appropriate, and relevant and recommends additions,
amendments, or repeals as needed.
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Objective 5.1 Communicate enforcement actions on an ongoing basis on the Board website as
soon as feasible.

Status — Accusations against licensees are posted in the License Lookup section of the Board’s
website once they are filed and served on the respondent (licensee). Final disciplinary
decisions are posted on the website once they become final and effective.

Objective 5.2 Maintain and expand as necessary the Board’s social media presence.

Status — As reported quarterly, the responses to the Board’s Facebook posts and Twitter tweets
indicate the Board’s social media presence is reaching licensees.

Objective 5.3 Report annually to the Board the steps taken to educate university administrators
and students about the importance of licensure.

Status — Board staff provides quarterly reports on the Board’s extensive outreach program to
college and university academic staff and students. This outreach emphasizes the importance
of, and paths to, licensure. Outreach presentations are usually done in-person on campus but
may also be done as virtual/remote presentations.
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Mission, Vision, and Values

Our Mission

We protect the public’s safety and property by promoting standards for competence and
integrity through licensing and regulating the Board’s professions.

Our Vision

A safe and resilient California with confidence in the integrity and work of the Board’s licensed
professionals.

Our Values

e Accountability

e Competence

e Consumer Protection
e Equity

e Fairness

e Integrity

e Professionalism
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Goal 1: Licensing

The Board protects the public by licensing qualified individuals who provide professional services
in California.

Objectives:

1.1 Improve communication to licensees to ensure they are engaged and up to date on
regulations and policies.

1.2 Continue rollout and enhancement of the Connect system to improve interactions with
licensees.

1.3 Develop a strategy to implement a continuing education requirement to help licensees
maintain and improve their professional knowledge and awareness of new, pertinent laws.

1.4 Implement a renewal assessment to promote better informed licensees regarding relevant
laws and regulations.
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Goals 2: Applications and Examinations

The Board processes applications and administers examinations in a timely and accessible
manner to determine individuals’ qualifications for licensure.

Objectives:

2.1 Improve communication to applicants to educate them on application and examination
requirements, the Connect system, and the licensing process.

2.2 Offer applicants current status updates in the Connect system as a way of checking the
status of their application online and reducing the need for applicants to call the Board.

2.3 Continue rollout and enhancement of the Connect system to streamline applications and
the exam scheduling process.

2.4 Update and maintain the list of frequently asked questions and appropriate answers to
enable applicants to submit a complete application package and improve staff efficiency.

2.5 Educate prospective references that their opinion of an applicant’s readiness for licensure is
as important as passing an exam to provide additional verification of the applicant’s
qualifications.

2.6 Advocate for national exam and state exam standards to maintain their high quality and
which reflect the knowledge and skills needed in the profession(s) to accurately measure
applicants’ qualifications to practice in California.

2.7 Keep licensure requirements and exams relevant and fair to competent applicants with
varied education and experience to increase diversity in the professions, leading to an
increase in the number of licensees.

2.8 Increase the visibility of application processing timeframes on the website to inform Board
members, licensees, and consumers of the Board’s performance.
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Goal 3; Laws and Regulations

The Board strives to ensure that statutes, regulations, policies, and procedures strengthen and
support its mandate and mission.

Objectives:

3.1 Collaborate with the Department of Consumer Affairs and the California Business,
Consumer Services and Housing Agency on the timeline for approval of regulations to
facilitate timely implementation of changes.

3.2 Develop a mentorship or succession plan to provide staff with continuity of knowledge and
skills related to the legislative and rulemaking processes.

3.3 Anticipate the need for new legislation, recruit potential sponsors for bills, and respond to
bills that have an effect on the Board’s ability to protect the public in an effort to ensure
statutes are relevant and to support the Board’s mission.

3.4 Develop and promote new regulations as necessary to implement statutory authority and to
keep Board policies and procedures consistent and relevant across all the professions.

3.5 Improve communication to licensees to ensure that they are kept aware of changing laws
and regulations.

3.6 Promote legislation to increase and collect penalties for unlicensed practice to provide
effective deterrents.
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Goal 4: Enforcement

The Board strives to protect the public by enforcing the laws and regulations governing the
Board’s professions.

Objectives:

4.1 Continue development and refinement of the Connect system’s enforcement module to
increase the efficiency of complaint submittal, respondent contact, case-tracking, and
reporting of case status.

4.2 Improve education to applicants and licensees of common violations that could lead to
disciplinary action to reduce violations and increase understanding of requirements.

4.3 Work with law enforcement and other appropriate government agencies to enforce
penalties to provide effective deterrents to unlicensed practice.

4.4 Continue to reduce investigation timelines to streamline enforcement against violators and
be responsive to complainants.

4.5 Educate other governmental entities about unlicensed practice to minimize risk to the
public and increase effectiveness of enforcement actions against unlicensed individuals.

4.6 Develop a plan for recruitment, training, and retention of expert consultants to improve the
quality and consistency of case reviews.
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Goal 5; Outreach

The Board promotes the importance of licensure to educate applicants, licensees, the public,
and other stakeholders about the practice and regulation of the professions.

Objectives:

5.1 Solicit feedback from applicants, licensees, complainants, respondents, consumers, and
staff to gauge the Board’s success in meeting its goals and to receive suggestions for
improvement.

5.2 Increase outreach to students through innovative tools and social media platforms to
increase interest in the professions, recognition of the importance of licensure,
understanding of requirements, and awareness of the Board’s activities.

5.3 Explore and implement additional means of outreach on social media, including advertising,
to increase interest in the professions, recognition of the importance of licensure,
understanding of requirements, and awareness of the Board’s activities.

5.4 Increase public awareness of the Board’s functions and services so the public knows how to
submit complaints and can use the Board as a resource.

5.5 Disseminate information on licensure and engage in outreach to underrepresented
populations to increase diversity among the professions.

5.6 Collaborate with the Department of Consumer Affairs to provide information to the public
such that complainants are aware of how to properly file a complaint, understand the
complaint process, and obtain awareness of the result of their complaints.
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Goal 6: Customer Service and Administration

The Board continuously works to improve efficiency and quality of its services.
Objectives:

6.1 Provide customer service training to staff on a periodic basis to reinforce the importance of
serving the public.

6.2 Develop a mentorship or succession plan for all management positions to provide continuity
of knowledge.

6.3 Assess and administer, where appropriate, technological developments that improve
process efficiencies to better serve applicants, licensees, and the public.

6.4 Create an onboarding program for the Board members to educate them on the Board’s
regulated professions, policies, and procedures to increase the Board members’
effectiveness and confidence.

6.5 Evaluate customer service complaints to find patterns related to the sources and types of
complaints to implement changes where needed.
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Strategic Planning Process

To understand the environment in which the Board operates and to identify factors that could
impact the Board’s success, the California Department of Consumer Affairs’ SOLID Planning Unit
(SOLID) conducted an environmental scan of the internal and external environments by
collecting information through the following methods:

e Interviews were conducted with twelve members of the Board, as well as the Executive
Officer, and five members of Board management. These interviews were completed
during the months of August and September 2021.

e Anonline survey was posted on the Board website and sent to a Listserv of external
Board stakeholders in August 2021. Six hundred and twenty-three stakeholders
completed the survey.

The most significant themes and trends identified from the environmental scan were discussed
by the Board members and the Executive Officer during a strategic planning session facilitated
by SOLID on January 10, 2022. This information guided the Board in the review of its mission,
vision, and values while directing the development of the strategic goals and objectives
outlined in this new strategic plan.
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Board for Professional Engineers, Land Surveyors, and Geologists
2535 Capitol Oaks Drive, Suite 300
Sacramento, CA 95833-2944
Phone: (916) 999-3600
www.bpelsg.ca.gov

Strategic plan adopted on March 7, 2022.

This strategic plan is based on stakeholder information and discussions
facilitated by SOLID for the Board for Professional Engineers, Land
Surveyors, and Geologists on January 10, 2022. Subsequent
amendments may have been made after the adoption of this plan.

S TATE OF CALIFORNIA

| ——

DEPARTMENT OF CONSUMER AFFAIRS
PLANNING SOLUTIONS
Prepared by:
SOLID Planning Solutions

1747 N. Market Blvd., Ste. 270
Sacramento, CA 95834
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